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WASHMINGTON, D.C. 20808
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April 29, 1987 4

KENORANDUN COL JAMES F. LEMON
Executive Secretary
' Department of Defense

Executive Secretary
Central Intelligence Agency

MR, FLOYD GAIBLER

Special Assistant to the Secretary
Department of Agriculture

MRS. HELEN ROBBINS

Executive Assistant to the Secretary
Department of Commerce

MS. RUTH KNOUSE
Director, Executive Secretariat
Department of Transportation

SUBJECT: Staffing at Diplomatic Missions

Attachgd is a message the President intends to send to all
Chiefs of Nission. If you have major problems, please indicate

such tp me NLT Noon, Friday, May 1.
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THE PRESIDENT

S:THE SECRETARY N:RISPIERS
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INNEDIATE  ALDAC

FRON THE PRESIDENT TO ALL CHIEFS OF MISSION
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SUBJECT:  STAFFING AT DIPLOMATIC RISSIONS

3. 1 MAYE JUST READ SECRETARY SHULTZ'S SECOND REPORY
ON THE OVERSEAS STAFFING REVIEW WHICH I INITIATED LAST

SPRING AND I HAVE DISCUSSED THE RESULTS WITH HIN. 1
F WANT TO %HANK YOU PERSONALLY FOR IDENTIFYING WAYS T

ACHIEVE SAVINGS. I AM ENCOURAGED BY THE INITIAL
\ RESULTS OF THE REVIEM.

ce STILL+ A NUMBER OF YOU REMAIN FRUSTRATED THAT SontE
RECONNENDATIONS FOR REDUCED STAFFING WERE NOT ACCEPTED
AND BELIEVE WE CAN DO MORE WITHOUT DAMAGE TO OUR
! NATIONAL INTERESTS AND FOREIGN POLICY OBJECTIVES.

- 3. 1 REMAIN COMMITTED TO A LEAN PROFILE OVERSEAS FOR

' REASONS OF ECONOMY AND SECURITY. I LOOK TO YOU TO USE
REYOURCES EFFECTIVELY AND EFFICIENTLY. RELATING THEM TO
PRIORITY POLICY AND PROGRAM OBJECTIVES. AND I CONTINUE

i 10 RELY ON YOU TO INFORM THE SECRETARY OF STATE WHEN
YOU BELIEVE THAT STAFFING OF ANY AGENCY IS EITHER

l INSDEQUATE OR EXCESSIVE. IN CASE OF DISAGREERENT
BEFWEEN YOU AND AN AGENCY+ THE PARTY ARGUING FOR ThHE

BEST USE OF INCREASINGLY SCARCE RESOURCES WILL BE
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NCLASSFIED 2

UPHELD .

Y. YOU MAVE SUFFICIENT AUTHORITY., BOTH IN MY LETTER
WHEN YOy ASSUMED YOUR RESPONSIBILITIES AND IN NATIONAL
SECURITY DECISION DIRECTIVE 38+ TO KEEP YOUR NISSION
LEAN. § URGE THAT YOU USE THIS AUTHORITY.

S. NINIRIZE CONSIDERED.VY
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